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Infrastructure
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Start Year: 2012 UNDI 04000 TRAC (Lines 1.1.1 and 1.1.2) 79,575.44
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Annual Work Plan

Lao - Vientiane

Project: 00069436 Report Date:  9/3/2017
Project Title: Effective Governance Climate Rurai Infrastructure
Yeat: 2017
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fung Donor Budget Descr Amount US$
00084024  Effective Governance Climate R 1. Cap.prov.for locat adm.ing 1/12/201 2B1/12/2018] LAD-National Execution 04000 UNDP 61100  Salary Costs « NP Staff 2,412.15
LAO-National Execution 04060 UNDP 61300  Salary & Post Adj Cst-IP Staff 14,407.00
LAO-National Execution 04000 UNDP 63200 Non-Recurrent Payroll - GS St 93.02
LAO-National Execution £§2160 GEFTrustee 72300 SBupplies 2,650.00
LAO-National Execution 62160 GEFTrustee 72400  Communic & Audic Visual Equig 1,000.00
LAQ-National Execution 04000 UNDP 61200 Salaries Costs - GS Staff 1,029.20
LAO-National Execution 04000 UNDE 63300 Non-Recurrent Payroll - IP Stf 2.660.8%
LAQ-Nationai Execution 62160 GEFTrustee 71600 Travel 64,500.00
LAD-National Execution 62180 GEFTrustee 71400  Centractual Services ~ Indivi¢ 254911
LAQ-National Execution 62160 GEFTrstes 73100  Rental & Maintenance-Premised 1,000.00
LAO-National Execttion 62160 GEFTrustee 63300 Non-Recurrent Payroll - I[P Stf 4,710,775
LAD-National Execution 62160 GEFTrustee 84300  Staff Mgmt Costs « IP Staff 3,324.26
LAD-Nationzal Execution 04000 UNDP 74500  Miscellaneous Expenses 1,000.00
LAC-National Execution 04000 UNDP 62300 Recurrent Payroll Costs-IF $tf 8,751.08
LAO-National Execution 62160 GEFTrustee 62300 Recurrent Payroll Costs-IP Stf 9,832 89
LAQ-National Execution 04000 UNDP 63500  Insurance and Security Costs 2,520.06
LAQ-National Execution 52160 GEFTrustee 65100  After Service Insurance 2,561.32
_ LAQ-National Execution 52180 GEFTrustee 71300  Local Consultants 41,800.00
LAC-National Execution 04000 UNDP 65100  After Service Insurance 1,666.25
LAC-National Execution 62160 GEFTrustee 73400 Rental & Maint of Other Equip 4,500.00
LAC-Nationz| Execution 04000 UNDP 62100 Recur Payroll Costs - NP Staff 564.00
LAC-National Execution 04000 UNDP 63100 Neon-Recurrent Payroll - NP Stf 268.53
LAC-National Execution 82180 | GEFTrustee 51300  Salary & Post Adj Cst-{P Staff 29,602.28
LAGC-National Execution 62160 GEFTrustee 74500  Misceilaneous Expenses 3,500.00
LAO-National Execution 62160 GEFTrustee 74200  Audio Visual&Pring Prod Costs 2,000.00
LAD-National Execution 52160 GEFTrustee 72800  Information Technology Equipm 300.00
LAC-National Execution 52160 GEFTrustee 71200 International Consuitants .00
LAC-National Execution 04000 UNDP 54300  Staff Mgmt Costs - [P Staff 2,110,80
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Annual Work Plan

Lao - Vientiane

Project: 00069458 Report Date: $/3/2017
Project Title: Effective Govemance Climate Rural Infrastructure
Year: 2017
Cutput Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
1. Cap.prov.for local adm.ingd 1/12/2012p1/12/2016] LAO-National Execution 04000 UNDP 62200 Recur Payroll Costs-GS Staff 304.78
LAQ-National Execution 62160 GEFTrustee 63500 Insurance and Security Costs 4,277.55
2.len.pro.for small sca.ru inf | 1/12/2012B31/12/2016] LAC-National Execution 62160 GEFTrustee 71300 Lceal Consultants 0.00
LAC-National Execution 62160 GEFTrustee 74500 Miscellanecus Expenses G.00
United Nations Capital Develop 62160 GEFTrustee 71600  Travel 5,000.00
LAO-National Execution 62160 | GEFTrustee 71400  Contractual Services - Individ 23,000.00
LAO-National Executicn 82180 GEFTrustee 71600  Travel 0.00
United Naticns Capital Develop 62160 GEFTrustee 71200  Internationat Consultants 48,166.20
LAQ-National Execution 52150 GEFTrustee 72400  Communic & Audio Visual Eguig 0.00
United Nations Capital Develop 62160 | GEFTrustee 72100  Contractual Services-Companie 0.00
3.Natur.ass.ma.te enmaint ¢ 1/12/2012531/12/2016] LAO-National Execution 62160 GEFTrustee 64300  Staff Mgmt Costs - |P Staff 8,872.79
LAO-National Execution 04000 | UNDP 63100  Non-Recurrent Payroll - NP Stf 268.53
LAQ-National Execution 62160 GEFTrustee 65100  After Service insurance 7.883.97
LAQ-National Execution 04000 UNDP 62200 Recur Payroll Costs-GS Staff 30478
LAQ-National Execution 62160 GEFTrustee 71400 Contractual Services - Indivig 85,220.46
LAC-Nationai Execution 62160 GEFTrustee 63300 Non-Recurrent Payroll - IP S 14,132.25
LAC-National Execution 04000 UNDP 63500  Insurance and Security Costs 2,520.06
LAC-National Execution 04000 UNDP 63200 Non-Recurrent Payroll - GS Stf 93.02
LAC-National Execution 04000 UNDP 51300  Satary & Post Adj Cst-IP Staff 14,407.00
LAO-National Execution 62160 GEFTrustee 71600  Travel £7.700.00
LAD-National Execution 62160 | GEFTrustee 63500 Insurance and Security Costs 12,832.66
LAO-National Execution 04000 UNDP 61100  Salary Costs - NP Staff 2,412,115
LAO-National Execution 04000 UNDP 62300 Recurrent Payroll Costs-IP St 8,751.08
LAD-National Execution 62180 GEFTrustee 72300 Materials & Goods 45,000.00
LAO-National Execution 04000 UNDP 62100 Recur Payroll Costs « NP Staff 664,00
LAO-National Execution 04000 UNDP 65100  After Service Insurance 1,566.25
LAD-National Execution 82150 GEFTrustee 74500 Miscellzaneous Expenses 2,500.00
LAO-Mational Execution 04000 UNDP 63300 Non-Recurrent Payroll - {P Sif 2,660.85
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Annual Work Plan

Lao - Vientiane

Project: 00089436 Report Date: 9/3/2017
Project Title: Effective Governance Climate Rural Infrastructure
Year: 2017
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
3.Natur.ass.ma.to enmaint ¢ 1/12/201281/12/2016] LAO-National Execution 2160 GEFTrustes 72100  Centractual Services-Companie: 0.00
_ LAQ-National Execution 04000 UNDP 61200 Salaries Costs « GS Staff 1,029,20
M LAO-National Execution 62160 GEFTrustee 72400 Communic & Audic Visual Equig 1,000.00
_ LAQ-Naticnal Execution 62160 GEFTrustee 73400 Rental & Maint of Other Equip 4,500.00
LAO-National Execution 62160 GEFTrustee 74200  Audio Visual&Print Prod Costs 3,500.00
LAQ-National Execution 62160 | GEFTrustee 62300 Recurrent Payrall Costs-IP Stf 29,498.68
LAQ-National Execution 62180 GEFTrustee 71200  international Consultants 0.00
LAO-National Execution 62160 GEFTrustee 61300  Salary & Pest Adj Cst-IP Staff £8,806.85
LAC-National Execution 62180 GEFTrustee 72500  Supplies 2,500.00
LAO-Naticnal Execution 04000 UNDP 64300 Staff Mgmt Costs - IP Staff 2,110.80
LAO-National Execution 04000 UNDP 74500 Miscellaneous Expenses 1,000.00
LAO-National Execution 521860 GEFTrustee 73100 Rental & Maintenance-Premises 300,00
4. Project management 1/12/201231/12/2016] LAQ-National Execution 62160 GEFTrustee 71300 Local Consultants 6,500.00
LAO-National Execution 62150 GEFTrustee 72500  Supplies 7.000.00
LAO-National Execution 62160 GEFTrustee 73300  Rental & Maint of Info Tech Eq 450.00
LAQO-Nationat Execution 62160 GEFTrustee 71600 Travel 28,000.00
LAO-National Execution 62160 GEFTrustee 72400 Communic & Audio Visual Equid 2,500.00
LAC-National Execution 82160 | GEFTrustee 74100  Professional Services C.00
LAC-National Execution 04000 UNDP 74100  Professional Services 4,000.00
LAO-National Execution 62160 GEFTrustee 71400  Centractual Services - Indiv 17,062.35
LAO-National Execution 62160 GEFTrustee 72500  Information Technclogy Equipm B0O.00
LAQO-Naticnal Execution 82160 GEFTrustee 72200 Eguipment and Furniture 500.00
LAO-National Execution 2160 GEFTrustes 72300 Materials & Goods 103.81
LAO-National Execution 82160 GEFTrustee 73400 Rental & Maint of Other Equip 4,000.00
LAO-National Execution 82150 GEFTrustee 74500 Miscelianeous Expenses 3,500.00
LAO-National Execution 62150 GEFTrustee 71200  International Consuitants 20,600.00
_ _ LAO-National Execution 62160 GEFTrustee 64300 Staff Mgmt Costs - IP Staff 0.00
_ _ LAD-National Execution 62160 GEFTrustee 74200  Audio Visual&Print Prod Costs 4,600.00
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Annual Work Plan

Lao - Vientiane

Project: 00083458
: Report Date: 8/3/2017
Project Title: Effective Govemance Climate Rural infrastructure
Year: 2017
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
4. Project management 1112/201251/12/2076] LAD-National Execution 62160 | GEFTrustee 73100  Rental & Maintenance-Premised 2,500.00
LAD-National Execution €2160 | GEFTrustee 73500  Reimbursement Costs 0.00
TOTAL 819,455.42
GRAND TOTAL 819,455.42
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REVISED ANNUAL WORK PLAN FOR 2017

Lao PDR
Project Title Effective Governance for small-scale rural infrastructure and disaster
preparedness in a changing climate
Project Number 00084024 (LBCF2)
UNDAF Outcomes By 2017, the Government and communities better adapt to and mitigate

climate change and reduce natural disaster vulnerabilities in priority
sectors (Outcome 8)

Expected UNDP CP/ By 2017, better climate change adaptation and mitigation implemented
CPAP Qutcome (s) by government and communities and natural disaster vulnerabilities
reduced in priority sectors
Expected UNDP CP/ Those that will result from the project and extracted from the CPAP
CPAP Qutput (s)
Implementing Partner Government of Lao PDR, Ministry of Environment and Natural Resources
{(MONRE)
Responsible parties United Nations Capital Development Fund (UNCDF)
Narrative

2017 is the final year of the project, so the focus wilt be an completion of all project activities to achieve
alf project objectives and outputs, documenting and communicating project results and impacts, and
closure of the project at the end of the year. The following are the key areas of intervention:

o Implemenling the 12 remaining infrastructure projects that were funding in the last funding cycle
through the DDF mechanism in 20186

¢ Finalizing ecosystem management plans for all identified ecosystem areas, linking them to
infrastructure projects

e |dentifying and implementing specific EbA measures on the ground to support climate resilience
of selected infrastructure sites

s Implementing the impact monitoring program to guanlify and qualify the specific impact that the
project has had in local communities in the two provinces

» Develop communication materials for communicating project resuits to projecl stakeholders, the
Lao Government, UNDP, other international agencies, and donor organizations

s Finalize the Exit / Sustainability Strategy
= Project completion process, including final evaluation and project closure
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US$819,455.42

US$739,879.98
US$79,575.44

Programme Period: 5 years (2013-17) Initial annualized budget for 2017:
Key Result area (Strategy Plan): Total allocated resources:
Allas Award ID: 00069456 e Regular (LDCF):
Allas Project 1D: 00084024 (LDCF2) | © UNDP (TRAC):
PIMSit: 4710 Co-Financing:
Duration: 1 year o Government in kind
e Government parallel
o |UCN parallel
e UNDP parallel
e UNDP in cash
Total Co-Financing:

US$375,000.00
Us$4,210,000.00
Us%$4,150,000.00
US$21,857,896.00
Us$280,000.00

US$30,872,896.00

|

\ _"-\

Date;

Agreed by (Implementing Partner): ____
Sangkhane THIANGTHAMMAVONG '
Director General

Department of Disaster Management and Climate Change,
MONRE, Vientiane, LAO PDR

Agreed by UNDP: e »\‘\‘\‘m
Kaarina IMMONEN NP N
UN Resident Coordinator and U )

J L _1_;:3
7] s /
— g S R
%’ ;-i\éi@esentative
UNDP Vientiane, LAO PDR K\:ﬁ:f_laf

N

A
-
A

galasubramaniam Murall

Deputy Resic~nt Re presentative

Page 2 of 2




ANNUAL WORK PLAN FOR 2017

United Nations Development Programme

Country:

Programme Code & Title:
Project Code & Title:
Responsible Officer (sh
implementing Partner {s):

iao PDR

00084024 (LDCF2)

Effective Governance for small-scafe rural
Mr, Vanxay BOUTTANAVONG
Department of Disaster Management and Climate Change, Ministry of Natural Resources and Environment

frastructure and disaster preparedness in a changing climate {LGCF2)

@mdm

wﬁﬂﬂ%%ﬁ%ﬁa Indicators Baseline |y a1 ACTIVITIES and Indicators %mm_;%_ﬂ ; mwwﬁ. Fund | Donor |BG Code Budget Description Planned AWP for 2017 | TOTAL
Local administrative system affecting the provision and maintenance of small-scale rural infrastructure will e improved through participatory decision making than reflects
PROJECT OBJECTIVE the genuine needs of communilies and nalural system vulnerable t¢ climate risk POA bP usD
Indicator 1: Percentage change in the number of district development plans including specific climate change adaptation acticn in the target provinces and districts (AMAT 1.1.1) -
Indicator 2: Percentage change in the level of active local community participation in climate risk related lanning in target provinces and districts. -
PROJECT QUTCOME 1: Capacity orovided for local administrative institytions to integrate climate risks into participatory planning and financing of small scale rural water infrastruciure provision
QUTPUT 1.1: Technical capacity in climate rasilience planning
indicator 1.1: Percentage change in the abilty {GIS Traning, x| xtx]x| UNDP | 04000 00012] 51100 |Salaries - NP Staff 241215 241215
of local officials apply methodelogies to Training of impact monitoring teams, x| xdx| x| unNDP | 04000t 00012] 61200 [Sslaries - GS Staff 1,029.20 1,029.20
analyze climate risks and fo identify CC Impact monitoring, xix| x| x| UNDP | 040004 000M2| 61300 [Sataries - IP Staff 14,407.00 1440700
vyinerability in 12 districts Training of construction companigs, x] x| x| x] UNDP | 040001 000121 62100 Dependency Allowance-NP Staff 654.00 664,00
Baseling: Develop communication and raining materials 2] x| xb x| UNDP [ 04000 00012{ 62200 [Dependency Allow - GS Staff 304.78 304.78
Target: x| x}xix| UNDE | 04000] 00012] 62300 {Contrib to Jt Staff Pens F-iP 8,751.08 8,751.08
% x| x| x| UNDP {04000 00012| 63100 {Non-Recurrent Payrof-NP Staff 268.53 268.53
xix] x| x| UNDP {04000 06012] 863200 [Non-Recurrent Payroil-GS Staff 93.04 83.02
x| x| x| x| UNDP | 040001 000121 63300 [Ec Grt ingl Trvi@Allow-IP Sif 2660.85 2,660.85
xix] x| xt UNDP | 040007 00012} 83500 [Contribution fo EOS Benefits 2.520.06 252006
x| | xfx] UNDP | 04000] 000125 64300 |Staff Mgmt Costs - IP Staff 1,200.58 1,200.58
x| xkxix] UNDP | 04000 ] 000121 65100 |After Service insurance 1,566.25 1,566.25
x| xEx{x] UNDP | 62160| 100031 61300 [Salaries - IP Staff 29,602.28 29,602.28
x| x]x| x| UNDP | 62160} 10003 | 2300 |Contrb tc Jt Staff Pens Fd-IP 9,832.89 9.832.89
x| xix| x| UNDP [ 62160 10003 63300 |Ed Grt Incl Trvi&Allow-IP Stf 4.710.75 4,710.75
xix| x| x| UNDP | 621607 100031 63500 |Contritution to EOS Benefis 4,277.55 4,277.55
x] x| x| x] UNDP | 621607 100031 64300 [Staff Mgmt Costs - IP Staff 332426 332426
x| x| xix] UNDP | 621601 10003] 65100 [Contributions to ASHE Reserve 2,561.32 2,561.32
x|l x}x| MONRE| 62160] 10003 71300 jNat| Consuitant 41,800.00 41,800.00
x| %) x| x| MONRE] 62160 | 10003 [ 71400 jProject Staff 25,491.11 25451.11
x| x| x| x| UNDP {62960] 10003[ 71600 |Local Travel 2.000.00 2.000.00
x{x| x| xt UNDP | 621601 10003 71600 |international Trave! 11,500.00 11,500.00
x| x| x| x} MONRE | 62160 10003} 71800 |Local Travel 51,000.00 51,000.00
x| x| xtx] MONRE | 621601 10003F 72400 |Comm.&AudioVisuaiEguip 1,000.00 1,000.00
x| xtx3x] MONRE | 62160 | 10003] 72500 |Supplies 2.650.00 2,650.00
x| xix]x| MONRE| 62160 | 10003 | 72800 |GIS related software, elc. 300.00 300.00
x| xjx{ x| MONRE| 62180 | 10003 | 73100 |Rental&Maint-Premises 1,000.00 1,000.00
xbaf x| x| MONRE] 62180} 10003 [ 73400 |Rental & Maint of Qther Equip 450000 4,500.00
%1 x| x| x| MONRE | 621601 10003 | 74200 |Audiovisual&PriniProdCosts 2,000.00 2,000.00
x] x| x| x} MONRE | 621601 10003 | 74500 |Miscellaneous Expenses 3,500.00 3,500.00
x| x| xlx] UNDP | 040007 000121 64398 |UPL 91022 910,22
x| xbxjx] UNDP | 04000 | 00012 74588 UPL 1.000.00 1.000.00
Sub-roial O i 13324117 F 105.896.77 238 237 88
OUTPUT 1.2: Village leve! waler harvest, storage and distribution infrastructure adaptation solution identified, priority and integrated inte district development plan




ANNUAL WORK PLAN FOR 2017

Indicator 1.2: Procedures are in place to xix| x| x| MONRE | 62160 | 10003] 71800 [Local Travel -
integrated CC resilient advice and invest. for xix|x|xj UNDP | 82160] 10003{ 72100 iContractual Services-Com -
small scale rural water infra. into district %] x| x| x| MONRE | 62160 | 10003| 72200 {Eguipment and furniture -
planningfyes/no) {AMAT 1.1.1.1); Basefine: x| x}x]x] MONRE] 621601 10003 [ 72300 {Materizis & Goods -
Target: x| x| x{x| MONRE | 62160 10003} 72400 |Comm.&AudioVisualEquip -
Sub-total Qutput 1.2 = - - -
QUTPUT 1.3: Climate risk, vulnerability and assessment {CRVA) carried out at 48 project sites in 12 district
Ingicator 1.3: Number of district development x| x| x| xf MONRE | 621601 10003¢ 71600 |Local Travel -
plans reflecting costs of adaptation in the water x| x]x| xf UNDP | 82180] 100021 72100 |Contractual Senvices-Comp -
sector avaitable xix| x| xi MONRE| 82160 | 10003] 72200 [Equipment and furmiture -
Baseline: x| x| x| x] MONRE | 82180 | 100031 72300 Materials & Goods -
Target: Subelotal Guiout 1 3= - - -
CUTPUT 1.4: Detailed CR project investments finalized and tender docs prepared in 12 districts, as weli as associate dialogues to faci implementation of annual dist, investment plans in 12 districts
Indicator 1.4: Approval of project designs, tender documents finalized, tender and construction x| MONRE | 82160} 10003 | 71600 |Lccal Travel -
Baseline: companies selectad. x| UNDP [ 821801 10003 [ 72100 [Contractual Services-Comp -
Target: x| MONRE | 82160 10003 | 72200 |Equipmentand furniture -
x| MONRE | 621601 10003 [ 72300 |Materals & Goods -
x| MONRE [ 62160110003 72400 [Comm.&AudioVisualEquip -
Sutmtotal Qutput 1.4 = - - -
QUTPUT 1.5: Guidelines for climate resilient construction for small-scale rural infrastructure sectors
Indicator 1.5: Consultation w, MPWT, MAF, MOM on technical guidelines for CRinfrastructure o | x§ x] x| x| MONRE | 621601 10003] 71600 |Loca! Travel -
Baseline: support Building Codes, draft technical guidelines on CR infrastructure and finat xpx1x| x| UNDP | 621601 100031 72100 iContractual Services-Comp -
Target: consultation {MPWT, MAF, MOH) to agree on final technical guidelines x| x]1x| x| MONRE | 62160 | 10003] 72200 [Equipment and furniture -
x§ %] x[ x| MONRE { 821680 10003] 72300 [Materials & Goods -
X x| x| x! MONRE | 62160 10003{ 72400 iComm.&AugioVisualEquip -
Sub-total Dutet 1.5 = - - -
Sub-tntal UNDE - 37.787.72 3778772
Sub-total LDCF 133,241.11 | 67.808.05 201.050.18
TOTAL QUTCOME 1= TT T 11 i | [ ] 13324111 | 10559577 | 238.837.88

OUTCOME 2: incentives in place for small scale rural infra.to be protected and diversifies against CC induced risks (droughts, foods, erosion and landslides) benefiting at ieast 50,000 people in the 12 disiricts of Sekong
and Saravan prov.

QUTPUT 2.1: Incentive mechanism, rewarding ¢
LBCF CRinfra, Grants

Indicator 2.1: # of districts routinely investing in [ x[ x] x[x] MONRET 62760 T0003] 71400 [Frojee: St 23,000.00 23,000.00
CR measure 1o improved village level water Sub-total Cufput 2.7 = 23,000.00 - 23.000.00

QUTPUT 22 Atleast 48 small-scale infras. investmend projects (1/dist./year), incl. components of water harvest, storage, distribution andfimgation of the priority fists that have been CRVA assessment are implemented
benefiting 50,000 people

fct performing well in planning budgeting and impl. of CR, ecosystem base smali-scale water infras. is developed, tested and under operation o drive The delivery of

Impierment infrastructure preject 3rd bateh, x|xtx]x|[ UNCDF | 621601 10003 71200 [int1 Cons 48,166.20 48.166.20
Complete reporting on infrastructure projects x{xix| x| UNCDF | 62160 10003} 71800 [Trave! 5,000.00 5,000.00
Sub-iotal Quiput 2.7 = - 53,166.20 53.166.20
Sub-total UNDP - - -
Sub-total LOCF 23000001 53168.20 76,166.20
TOTAL QUTCOME 2 = [ TTTT | ] i | 23000001 53166.20 75.156.20

OUTCOME 3: Natural assets (such as wetiands, forests and other ecosyslems in sub catchments) over at leas! 80.00Cha are managed to ensure maintenance of critical ecosystem service to sustain eritical rural
infrastructure, especiaily water provisioning, flood contrel and prolection under increasing CC induced stresses

QUTPUT 3.1 Up to nine ecosystem management and action plan with a coverage of at least 60,000 ha to project 48 small scale CR rural infra. projects are designed , implemented and monitored for effectiveness
Indicator 3.1: # of management/action plans  |Identify EbA sites, x| xix[x] UNDP 040004 00012[ 81100 |Salaries - NP Staff 241215 241215
development and under impl., which project | Identify EbA measures for infrastructure projects to be included In project tenders, | x| x| x| x| UNDP | 040001 00012 | 61200 |Satafies - GS Stafl 1.028.20 1,029.20
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natural assets through local scale EbA Complete ecosystem management plans, including specific £bA measures, x{x|x|xi UNDP | 04000) 00012 61300 |Salaries - iP Staff 14,407 .00 14,407.00
measures, in orgder to improve the resilience of {implement EbA measures xfx|x]xi UNDP | 04000] 00012] 62100 |Dependency Aliowance-NP Staff 664.00 584.00
small scale infra. against floods and drought xtx] x| xt UNGP [ 04000 | 000121 62200 |Dependency Aliow - GS Staff 304.78 304.78
{AMAT 1.2.1.9): xf x| x[x} UNDP | 04000 000128 62300 |Contrib to Jt Staff Pens Fd-IP 5.751.08 8,751.08
Baseline: x| x| x[xi UNDP | 04000) 00012 63100 [Non-Recumrent Payroll-NP Staff 268.53 268.53
Target: xfx]x| x§ UNCP [04000] 00012{ 63200 |Non-Recument Payrol-GS Staff 93.02 93.02
%1 x| xfx] UNCP | 04000 | 000121 63300 |Ed Gri Ingl TrvidAllow-IP Stf 2560.85 2.660.85
x] x| xFx] UNCP | 04000 ] 00012{ 63500 {Contribution to EQS Benefits 252006 2.520.06
x{x|xfx] UNDP | 04000| 00012[ 64300 |Staff Mamt Costs - IP Staff 1.200.58 1,200.58
x{ x| xfx] UNDP | 04000 | 000121 85100 |After Service Insurance 1.566.25 1,566.25
x| x| xix| UNDP | 82160| 10003 61300 |Salaries - IP Staff 85,306.85 86.806.85
x| xfxjx| UNDP | 82160 10003| 62300 |Contrib to Jt Staff Pens Fd-IP 29,498.68 29,498 68
x| x}x]x| UNDP | 82180 | 10003{ 63300 |Ed Grt Inci TrvilAliow-IP Stf 14,132.25 14,132.25
x| xfx3x| UNDP |62180] 10003| 63500 [Contribution to EOS Benefits 12.832.65 12,832.66
x| xix{x| UNDP {82180} 10003 | 64300 |Staff Mgmt Costs - IP Staff 9,972.79 997279
x| xEx]x| UNDP | 821801 10003| 65100 [Contributions lo ASH! Reserve 7,683.97 7,683.97
x| x| x| x| MONRE | 62150} 10003| 71400 |Project Staff £5,22U.55 85.220.46
x| x| x]x| MONRE | 62180 10003| 71600 |Local Travel 55200.00 55,200.00
x| xEx| x| UNDP | 62160110003 71800 [Local Travel 2.500.00 2,500.00
x| xE x| x| MONRE | 62160 10003| 72300 [Materials & Goods 45,000.00 45,000.00
x| xt x| x| MONRE | 62180 10003| 72400 |Comm.&AudioVisualEquip 1,000.00 1,000.00
x| xfx{ x| MONRE { 62180 10003| 72500 |Supplies 2500.00 250000
x| x[ x1x| MONRE | 682160} 10003| 73100 [Rentai&Maint-Premises 300.00 300.00
x| xf x| x| MONRE | 82160} 10003 | 73400 |Rental & Maint of Other Equip 4,500.00 4,500.00
x| x}x] x| MONRE | 62180} 10003 | 74200 |AudioVisual&PrintProdCosts 3,500.00 3.500.00
x| x3x| x| MONRE | 621601 10003} 74500 [Miscellanecus Expenses 250000 250000
x| xdx| x| UNDP | (40004 00012} 84308 |DPC 910.22 910.22
x| x3x|[x| UNDP [ 040003 00012] 74598 |UPL 1.000.00 1,000.00
Sub-lotal Qutput 3.1 = 199, 720.48 | 203.214.52 402,835.38
QUTPUT 3.2: Awareness raising activities implement, leaming materials developed and disseminated and regular dialogues Neid between communities ang tiers of the 1ocal administration on the linking between
2cosystern management and smali scale CR infrastructure soiutions
Indicator 3.2: percertage of key project Develop communication material en ecosystems and EbA, x| xix|x 52180F 10003| 71600 [Local Travel -
stakenolders aware of links between improved | Training on EbA measures, x| xix]|x 621601 10003} 72100 [Contractual Services-Comp -
ecosystem management and sustainabifity of | implement community awarenesss activiies, x| xix] x| MONRE | 62160 10003] 72200 |Equipment and furniture -
investment in small scale rural water Revise EbA Guidelines, x| xix|x 621601 10003 72300 |Materals & Goods -
infrastructure Study tours and excursion visits x| xix|x 62180 10003 72400 |Comm .&AudioVisualEquip -
Baseline: Sub-rota! Output 2.2 = - N -
Target: Sub-total UNDP - 37,787.72 37,787.72
Sub-total LOCF 199,720.46 | 165427.20 365,147.66
TOTAL QUTCOME 3= 199.72046 | 20321492 402.535.33
Direct payment by UNDP for GEF Fund - 7557544 75,575.44
Total project Qutcome =1+ 2 +3 + 4 (GEF Fung) 355861.57 | 28640245 §42,364.02
Total direct paymert ty (UNDP} + (GEF) fund 355961.57 | 361,977.89 717,939.46




ANNUAL WORK PLAN FOR 2017

QUTCOME 4: Effective Project Management
Indicative: Activities Reqular project monthly meeting/meetings, x| x UNDP | 62160 10003 | 71200 |int] Consultant_Sht-Tech 20,000.00 20,000.00
Annual review and project board meetings, x| x| x| x| MONRE | 62160 | 10003| 71300 |Local Consultant_Sht-Tech 6,500.00 6,500.00
Spoteh-check, x| x] x| x| MONRE | 62160 | 10003| 71400 |Senior Project Driver (x3) 17,062.35 17.062.35
Audit x| x| x| x| MONRE | 62160 10003| 71600 |High level field visits 7,500.00 7,500.00
Final evaluation, x| x| x| x| MONRE | 62160 | 10003| 71600 |Project meetingsiworkshops 18,000.00 18,000.00
High level field visits, x| x| x| x] UNDP 62160 10003] 71600 |Local Travel 2,500.00 2,500.00
Exit strategy/sustainable strategy, x| x| x| x| MONRE | 62160 10003| 72200 |Equipment and fumiture 500.00 500.00
Closing of project x| x| x| x| MONRE | 62160 10003| 72300 |Materials & Goods 103.61 103.61
x| x| x| x| MONRE | 62160 | 10003| 72400 |Comm.&AudioVisualEquip 2,500.00 2500.00
x| x| x| x| MONRE | 62160] 10003| 72500 [Supplies 7,000.00 7,000.00
x| x| x| x| MONRE | 62160 | 10003 | 72800 |IT Equipment 800.00 800.00
x| x| x| x| MONRE | 62160 | 10003| 73100 |RentaldMaint-Premises 2,500.00 2,500.00
x| x| x| x| MONRE | 62160 | 10003 | 73300 |Rental & Maint of Info Tech Eq 450.00 450.00
x| x| x| x| MONRE | 62160 10003| 73400 |Rental & Maint of Other Equip 4,000.00 4,000.00
x| x| x| x| UNDP | 04000] 00012] 74100 [Audit& M&E 4,000.00 4,000.00
x| x| x| x| MONRE | 62160 10003| 74200 |AudioVisual&PrintProdCosts 4,600.00 4,600.00
x| x| x| x| MONRE | 62160 | 10003| 74500 |Miscellaneous Expenses 3,500.00 3,500.00
Sub-total Output 4.1 = 7501596 | 2650000 | 10151596
Sub-total UNDP - 4,000.00 4,000.00
Sub-total LDCF 75.015.96 |  22,500.00 9751596
TOTAL QUTCOME 4 = TTTT1 | | 7501596 | 2650000 | 101515.96
UNDP TOTAL 2 79,575.44 79,575.44
‘ \\\\\\l} LDCF TOTAL 430977.53 | 308,902.45 | 739,879.98
\\;\.w?\,\., PROJECT TOTAL 430,977.53 | 388477.89| 81845542
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File: ENV-84024/LDCF2/2017/08

Excellency,

Subject:  Budget Revision for 00084024 - Effective Governance for Small-Scale Rural
Infrastructure and Disaster Preparedness in a Changing Climate (LDCF2) Project

I have the honor to attach herewith a duly signed Budget Revision for the project “00084024 —
Effective Governance for Small-Scale Rural Infrastructure and Disaster Preparedness in a Changing

Climate Project” for your record.

Please accept, Excellency, the assurances of my highest consideration.

H.E. Dr. Souphanh Keomixay
Minister of Planning and Investment
Vientiane

Cc

- Mme. Sisomboun Ounavong, Director General, Department of International Cooperation,
Ministry of Planning and Investment, Vientiane

- Mr. Anouparb Vongnorkeo, Director General, Department of International Organizations,
Ministry of Foreign Affairs, Vientiane

- Mr. Sangkhane Thiengthammavong, Acting Director General, Department of Disaster
Management and Climate Change, Ministry of Natural Resources and Environment, Vientiane

and National Project Director

UNDP in Lao PDR
Lane Xang Avenue, P.O. Box 345, Vientiane, Lao PDR
Tel: +856 (0) 21 267 777 » Fax: +856 (0) 21 267 799 « E-mail: info.la@undp.org « www.undplao.org
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